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Introduction 

Fundamental components that have a big impact on an organization's dynamics, culture, and performance are leadership and organizational behavior 

(OB). Organizational behavior studies the interactions, communication, and cooperation between individuals and groups inside an organization in order 

to accomplish shared objectives. On the other hand, leadership entails directing and motivating people or groups to achieve the goals of the company and 

promote a positive workplace culture. The purpose of this study article is to examine the complex link that exists between leadership and organizational 

behavior, as well as how these two factors interact and affect an organization's overall performance. 

Review of Literature 

Organizational Behavior: 

Motivation: 

Regarding the elements influencing people's actions and performance inside an organization, motivation is a key concept in organizational behavior. 

According to the literature, an organization's ability to successfully recognize and utilize both inner and extrinsic motivational variables is essential 

(Maslow, 1943). Since work happiness, productivity, and employee retention are all closely correlated with employee motivation, efficient organizational 

management must place a high priority on this area (Herzberg, 1968). 

Communication: 

The foundation of organizational behavior is communication, which affects relationships and interactions at work. Positive work environments and 

increased organizational efficiency are the results of clear and efficient communication (Katz & Kahn, 1978). Furthermore, studies show how important 

it is for leaders to foster open communication so that information can move freely between all organizational levels (Yukl, 2010). 

Group Behavior: 

Comprehending group dynamics is vital for proficient team leadership and optimal organizational outcomes. Organizational groups frequently have 

distinctive qualities that affect teamwork, decision-making, and overall performance (Tuckman, 1965). In order to accomplish organizational goals, 

effective leadership entails leveraging the various abilities and viewpoints present in organizations (Belbin, 1981). 

Organizational culture:  

According to Schein (2010), organizational culture is a collection of common values, conventions, and beliefs that influence how people behave within 

a company. Fostering and maintaining a positive corporate culture that is in line with the organization's vision and mission is a critical function of 

leadership (Denison, 1990). Employee engagement, productivity, and retention are all positively impacted by a strong corporate culture (Cameron & 

Quinn, 2011). 

Leadership: 

Leadership Styles:  

Different leadership philosophies are covered in the literature, including transformational, transactional, democratic, autocratic, and laissez-faire. Each 

philosophy has unique traits and effects on the conduct and results of organizations (Bass & Riggio, 2006). Leadership effectiveness depends on one's 

ability to comprehend and apply various leadership philosophies in accordance with organizational needs and situations (Avolio, Walumbwa, & Weber, 

2009). 
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Leader Traits: 

The personal attributes and  abilities that set good leaders apart are referred to as leadership traits. Characteristics including resilience, decisiveness, 

flexibility, and integrity affect organizational behavior and boost a leader's efficacy (Judge & Bono, 2001). Effective motivators and trust-builders are 

more likely to be found in leaders who combine these qualities. 

Leadership Techniques: 

 Achieving corporate objectives and maintaining success need the application of effective leadership techniques. Leaders may traverse obstacles and steer 

the organization toward growth and innovation by utilizing strategies including talent development, change management, strategic planning, and conflict 

resolution (Kotter, 1996). 

Methods 

The present study employed a comprehensive literature review methodology to collect and examine extant literature and research on leadership and 

organizational behavior. We conducted a thorough search of academic databases, journals, books, and credible publications in order to compile pertinent 

information and insights into the subject. 

Results 

The study's findings demonstrate the important ways in which leadership and organizational behavior interact to shape an organization's dynamics, culture, 

and effectiveness. It has been demonstrated that effective leadership is essential in influencing group dynamics, motivation, communication, and corporate 

culture. Furthermore, effective leadership approaches, characteristics, and styles have a significant positive impact on organizational behavior, which 

enhances output, boosts employee happiness, and promotes success all around. 
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