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ABSTRACT

The State contract Tender management of construction projects was often troubled at work. Sometimes it became a battle between public and private sectors. Sector
as a partner between them. This study provided guidelines for improvement Contract management of government construction projects in accordance with relevant
laws and Regulation by qualitative research. Point out any problems that arise. State construction projects and resulting construction contracts Management of
government projects. felt the policy needed improvement Relevant Rules Where State Authorities Prioritize Rights Over Parties Also, priority should be given to
employees who mislead about the primary purpose of the law. Through a series of direct design steps prior to the procurement process contract management. Staff
must be qualified and have professional experience Fully understand the characteristics of the work and the nature of the work be flexible and resolve conflicts
arising from construction and truth It works without changing the core of the architecture. Even though it's prime Ministries, regulatory measures function as part
of higher government. Tender Contractors, according to civil society, the main differences in the equality of the parties and commercial.
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INTRODUCTION

Bid is defined as “the process of preparing and submitting a compliant bid to perform work at a specified price, thereby converting the bid into an offer”.
The objectives and procedural features of the tender are as follows Test the current market, especially if existing contracts are long term.tain the right to
hand over a construction project. However, offers can also be submitted through an interface between contractors and subcontractors. contractors and
suppliers, customers and consultants, etc. There is often, but not always, some form of price competition. Bid is defined as “the process of preparing and
submitting a compliant bid to perform work at a specified price, thereby converting the bid into an offer”. The objectives and procedural features of the
tender are as follows: Selection of contractors for construction projects. Test the current market, especially existing contracts. Often, but not always, some
form of price competition is involved are of a long-term nature. Complying with the rules of free and open competition. A tender is a means to an end,
usually a way for a contractor to obtain the right to hand over a construction project. However, offers can also be submitted through an interface between
contractors and subcontractors. contractors and suppliers, customers and consultants, etc. There is often, but not always, some form of price competition.
The construction industry plays an important role in the process of economic transformation and growth. Actually, not only construction activities start
but give verbal impetus to other important denominations agriculture, energy transport, Industry, health, education, etc.so act as a trigger mechanism and
through a multiplier effect cumulatively lead to higher achievement. Quality of life. plays an important role as an integration mechanism for a large
economy, Project export has evolved over the years. Indian companies demonstrate their skills, Know-how beyond the industry. Most people will have
to buy one at some point or sell goods, purchase or engage in goods or services civil engineering contractors such as road construction; Housing and
factories are important activities. This Activities connect buyers and sellers interested in finding a common meeting place for them deal with each other.
Rapid advances in technology have made it possible. It is unwise to rely on the adage that old is gold. Buyer Ignoring this is no longer good policy.
Continuing recent development and use models of other devices used in the past. It always good to know what the market has to offer meet the needs of
buyers

LITERATURE REVIEW:

Chidiebube Emmanuel Obodo?, Zhenan Xie? et.al Benjamin Blandful Cobbinah® 2021Small-scale indigenous contractors play a crucial function
that greatly affects economic stability in the economies of Nigeria and other nations. The economy benefits greatly from the small-scale domestic
contractors' expansion of employment opportunities, increased production levels, expansion of conveyance, and introduction of commercial and
technological capabilities to the building sector. Out of 400 small-scale indigenous contractors and other professionals in the building business in Awka,
Anambra State, Nigeria, a total sample of 250 was used in this research study. A questionnaire was used to collect the data for the study, and before it
was sent to the respondents, it was vetted and approved by several professionals in the building sector.
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Mosoud nouri Mehrabanit, Emadaldin Mohammadi? 2020 The author said that Contractors working in a competitive construction market frequently
have to choose between a large number of bids, which forces them to act quickly and wisely. In this study, a scoring system for tenders (STs) was
constructed using a decision support system (DSS) based on the group method of data handling model (GMDH). Seven criteria—client, contract,
company, consulting engineers, project status/situation, risk, and economic criteria—were retrieved after a thorough analysis of the existing literature and
the opinions of experts. These criteria will be used as the system's inputs. Data from 135 prior tenders of a private building contractor were gathered to
create the DSS. The outcomes show that the suggested model, with a tiny inaccuracy, is trustworthy in ST. Additionally, the suggested model

W. KongsongC?, Pooworakulchai 22018 construction project management via government contracts frequently faced operational issues. The conflict
occasionally spread to the public and private sectors, who work together. By using qualitative research, this study provided recommendations for
improving government construction project contract management under the applicable laws and regulations. Showcase the problems that develop in
government construction projects and the ensuing construction contract administration of government projects. According to the findings, relevant
regulations should be improved to ensure that government agencies have more rights than parties who might try to deceive employees about the true
intent of the law. The procurement process should also be given precedence over other processes because there has been a steady progression toward the
management of construction contracts. Personnel must possess professional experience and qualifications.

Tejas C. PatilP 1 P, Ashish P. WaghmareP 2 P, P.S.Gawande 3 2016 Construction Industry plays a key role in the process of economic transformation
and growth. Export of projects and services indicate a country's progress in technology and export performance. Most of the companies are versed only
with engineering and technology. The decision to bid is a major financial decision because of two reasons. First, the contractor assumes substantial costs
for the preparations of the estimates and the tender at the risk of not recovering them if he is not awarded the job. Second, and most importantly, the
contractor commits himself to investment in the construction of the project if he wins the bid

Abdul rahaman salem Bagies 2009 Said that understanding a company's evaluation of the elements influencing the choice is necessary for the bid/no
bid decision. The appraisal values of various companies may vary. The goal is to look into how various contractor qualities affect decisions to put out a
bid or not. We identify a number of variables and analyze them to determine their relative importance and influence. The factors influencing the choice
to submit a bid were identified and ranked using a questionnaire survey. The elements were then analyzed in terms of variations between the returned
responses in light of the various respondent characteristics. The conclusions have determined the weighted rankings of the factors that influence the
choice to bid or not to bid. Additionally, the impact of these qualities on the various important weights.

Jasper Mbachu 2007 About 85% of all construction projects in the building sector are managed by subcontractors. The performance of the subcontractors
has a significant impact on the primary contractor's and consultants' capacity to complete the project within the expected timeline, quality standards, and
budget. Subcontractors are chosen based on overall

Therefore, performance is essential to a project's successful completion. The primary standards for evaluationeligibility for invitation to tender and award,
as well as subsequent performance at the constructionstage, were looked into. 243 contractors and 307 subcontractors used the descriptive survey
method.South African builders who are members of the Gauteng Master Builders Association were polled. Multiple attributesThe data analysis method
was applied. Results indicated that the most important consideration for choosing reliable subcontractors at

METHODOLOGY:

A study of government policies to improve contract management for construction projects.We used qualitative research methods by collecting documents,
textbooks, books and articles. A corresponding number of six in-depth interviews with her on this topic were then defined. Analysis and integration to
improve contract management for government construction projects. In the manner described in the descriptive analysis of the content of the descriptive
studies conducted. Since the state partner has experience in construction, placement of a construction manager contract management in the public and
private sector for a minimum of 10 years. 2. The number of government officials was divided into three.

1.  More than 10 people with experience in public and private construction contracting legal activities of the year dealing with legal issues of
construction contracts.

2. Persons with experience in construction supervision in construction contract. Over 10 years management between public and private sector.
The manager was appointed leader of the construction project on behalf of the government.

3. The parcel side involved in the construction contract between the state parcel and the private parcel shall be changed in at least 10 years
condition. Packet headers or packets are always black supervisor.

CONCEPT OF E-TENDERING:

Many electronic procurement forms (EPs) have received much research attention. Some EP forms are very well defined and relatively well developed.
the others yet reached maturity. Some reach maturity, others never reach that stage. In this section he will focus on one of his six EP formats that are
fairly well defined and relatively well developed. (Boer, Harink & Heijboer, 2001). E-MRO, web-based ERP, E-Sourcing, E-Informing, E-Reverse
Auction and E-Bid. According to Bohr et al. (2001), Electronic Procurement (EP), Internet technology in the purchasing process. This definition excludes
old purchases Application for orders by phone or fax. At the same time, the definition It is relatively broad and also includes the use of Internet applications
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in the purchasing process. Use of intranet and extranet applications. An example of an EP form is an order office. It will be delivered by the supplier's
web catalog. Electronic procurement has been used by Betts et al. (2006) as "The procurement process was easy to execute” Online i.e. supplier
registration/expression of interest, contract download, bid submission. Documents, Evaluation of Bids”. Importantly, electronic bidding is a growing and
evolving system Available to both public and private sectors of the construction industry. Efficient procurement of goods and services. Traditionally, the
bidding process paper-based systems; however, three main factors are leading to increased use.

CONTRACT E-TENDERING DEFINITION:

Increased use of technology in the construction industry. Exchange of information between parties. Environmental considerations (minimize use of paper
and materials). Another definition of e-procurement is the issuance and receipt of tender documents. Electronically facilitate procurement of construction
works, Procurement (Tindsley & Stephenson, 2008). Dawson et al. (2006) also recognizes that the construction industry requires a secure, compliant
electronic bidding system. In addition, Betts et al. (2006) refer to e-procurement as “e-publishing, Submit, access, receive and transmit all bid information
documentation via the Internet replaces the traditional paper-based bidding process, It is about making business processes more efficient and effective
for everyone involved. For example, e-tendering manages construction bids electronically. This includes sending offers documents by e-mail,
communications and notifications to bidders, document downloads, drafting and responds to public tenders from the website. Numerous e-procurement
systems and programs available in the construction industry. These systems offer similar communication capacity, but document management skills and
audit tools. Their functions and processes are on par with paper-based bidding systems and reflects that. bed set (2006) general procedures for bidding
and electronic bidding processes. As mentioned above, the e-procurement process is “a convenient mechanism for governments to ensure fairness.”
Building and Procurement Contracts” (Betts et al. 2006). It has increased. The demand for efficiency in the construction industry has led to a shift to e-
Tendering implementations in the government sector. As a result, the electronic environment is solid prospects for improved communication and
interaction between bidders.

PUBLIC CONSTRUCTION CONTRACT AND E- TENDERING:

The construction industry is moving away from traditional paper bidding processes electronic bidding that makes effective use of electronic media.
electronic environment enables the exchange and distribution of data and information between related parties. This approach reduces production costs by
eliminating materials and resources. According to the paper bidding process. Amit and Sott (2001) postulate that: It has the potential to create tremendous
new wealth, especially by changing the way businesses and organizations work. The bidding system was created for a paper bidding system (Lou &
Alsshawi, 2009)The continued growth and expansion of electronic bidding processes in the construction industry is important. Industry offers further
opportunities to improve processes. So there will be this will increase efficiency and reduce the industry's reliance on paper transactions. By conducting
electronic tenders and using shared electronic equipment save the environment, money and time (Betts et al. 2006).Due to the collaborative nature of the
electronic environment, construction industry personnel communicate and collaborate to meet project requirements and needs. important, Electronic
environments offer the same benefits to all stakeholders. bid. geographical location (or tyranny of distance) is a positive advantage of electronic bidding.
4 successful bid from electronic procedures, communications, data and information exchange, and use of data Storage and Archiving (Lou & Alsshawi,
2009).

E-TENDERING ENVIRONMENTS:

The principal motive force at the back of the e-Tendering surroundings is aggressive benefit performed via advanced paintings methods; green statistics
sharing and reuse; higher returns on investment; strategic partnerships (“win-win” lifestyle); availability of undertaking statistics control strategy;
enhancing “construct ability” and complete existence charges with the deliver chain; in addition to public and personal initiatives. Further, via way of
means of harnessing the blessings of e-Tendering environments, aggressive organizational benefit improves efficiency, speed, information accuracy, and
effectiveness in regular enterprise methods and control (Lou & Alshawi, 2009). The biggest barrier to the adoption of e-Tendering environments is the
personnel themselves, as against technological obstacles. These employee-associated obstacles encompass a loss of awareness, no quantifiable
measurements or signs of success, confined professional workers, transparency inthe Cl, bad cross-disciplinary conversation, a fragmented deliver chain,
and bad enterpriserequirements for statistics interchange (Lou & Alshawi, 2009). Overcome via way of means of their conventional mindset, enterprise
gamers are reluctant to undertake or keep in mind adjustments to regular methods and, therefore, pay much less interest to the blessings and blessings of
IT. now no longer diagnosed so far .A quantifiable approach for measuring and quantifying the blessings of IT structures in an organization. The panorama
displays a belief that IT is complicated and risky (Lou & Alsshawi, 2009). Additionally, the transparency of Cl workflows stays questionable. Knowledge,
sources, and sources are wasted due to the fact undertaking statistics isn't always shared Intelligence. In addition, loss of conversation is a bottleneck in
enhancing performance, Reinforcing a lifestyle of disagreement and blame. Bad information and statistics alternate . Standards derived from diverse
improvement requirements additionally save you pc structures from doing this.Therefore, the alternate of statistics and information is without a doubt
impossible. This subject matter is a arguable subject matter in all sectors.Project failure in IT has lengthy been a public concern.The wide variety of
undertaking screw ups and very last write-offs is an employer issue. In particular, elevated control dedication (Keil 1995). Because such escalation refers
to endured dedication of sources following unfavourable consequences feedback at the undertaking.
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GOVERNMENT TENDER PROCESS

Mandatory by law in most countries publish or announce an offer more public media such as newspapers, industry and Magazines and more and more
alone site. For public procurement purposes Departments typically maintain lists of approved individuals. The supplier used for the bid. Government and
local authorities can ask "Expression of Interest” allows others. Suppliers are included in the potential list. Suppliers before issuing formal documents.
Some governments are now issuing electronic versions Bid, but it's still standard practice for them encourage bidders to submit written bids.

PRIVATE SECTOR TENDERING PROCESS

Both listed and unlisted companies. Scope of use for customized procurement processes suitable for any industry or organization. They are not tied to a
commitment to spend a specific amount. Since this is a budget for a defined fiscal year, Freedom to plan the buying process to suit your business cycle,
private company to be seen ethically and honestly accept what is acceptable. International as a best practice. this is the default practice in government
and public.The fairest and most transparent way to award contracts. Private companies are often reluctant to disclose Weight in advance. you are not tied.
Disclosure of contract details not awarded or forrmally advised bidder. As a public procurement professional, you board member. control and tied to
public funds

CONCLUSION

Construction management issues from the previous process of construction projects. For the government, most of the construction was a single number
category construction .Goods and documents are initially thus contributing to continuous results at the stage of management . Affects project construction
contracts and duration. Prices for construction of the project .It was the basic direction of planning technology in the construction industry. Passengers
must have enough expertise affecting construction projects, including payment budgets. The procedure used, the duration of the competition, the shortest
price the contractor made risk of administrative failure due to inability to see full details government project building contract. There was something
wrong with the bidding process, but the contractor took action on the poor performance. Agency could not restrict this regulations obliged the Prime
Minister to open a tender competition some projects A project required a potential contractor who could work to meet its goals influence public service
providers' opinions on construction timelines. All staff and managers of the Commission made important contributions to the construction project
Government Contract Management. Must be qualified and have expertise .Experience required depending on the construction content perform execution
management to achieve project goals. Understanding the nature of work and nature. For construction work, it helps to significantly reduce the impact of
problem collisions.
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