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ABSTRACT 

Industrial training that has been properly planned, executed, and evaluated can help a lot in inculcating good work culture. It provides a link between 

the student and the industry in order to develop awareness of the industrial approach to problem solving based on a brand-new understanding of the 

plant, machinery process, and mode of operation or industrial organization. My project has given me a better understanding of this system and the 

methods and techniques policy used for working capital. This training also gave me the opportunity to gain practical knowledge through this report, in 

which I have attempted to summarize all of my observation experience and knowledge. 

1. INTRODUCTION 

Never before has the quick rise in new knowledge and technology, as well as the basis of change, necessitated such a high level of learning as is 

currently required to stay competitive. Individuals and organisations must become continual learners in order to thrive in today's world, therefore it's no 

surprise that the majority of successful businesses work in this manner. 

Globalization, technical innovation, increased competition, and growth through expansion, diversification, and acquisition have all had a significant 

impact on HRM. There is a need for a continual process that attempts to provide new information and skill inputs to employees in order to assure the 

systematic and planned development of their competencies, dynamism, motivation, and effectiveness, consequently enhancing productivity and overall 

organisational effectiveness. As a result, training and development initiatives have gained a lot of traction and are now firmly in the spotlight in most 

businesses. As a result, with the emergence of the free-market economy and the rapid change in the environment, training and development activities 

have taken on a new significance in Indian corporate history. 

Training is the process of assisting a person in improving his or her efficiency and effectiveness at work by improving and updating his or her 

professional knowledge, developing personal skills relevant to his or her work, and cultivating appropriate behaviour and attitude toward his or her 

work and the people with whom he or she is working. Training leads to growth and change, which is what development, is all about. As a result, 

development and training are mutually exclusive. Through a comprehensive study and analysis of the latest training and development techniques used 

by Zydex, my goal has been to gain an in-depth understanding of the process of discovering, harnessing, and developing human capital for the benefit 

of both individuals and organisations in today's highly dynamic and competitive business world. 

2. TRAINING AND DEVELOPMENT 

Having and maintaining competent employees is critical to a company's success. This is still true today as it was in the past. The shortage of such 

personnel is generally acknowledged, and training is finally being recognized as a component of the answer, resulting in an increase in total training 

investment. This is true for all businesses. There is no other option but to ensure that the human skills that are so important to a company's success are 

recognized, harnessed, developed, and appropriately maintained. 

Training, on the other hand, is not a 'one-time' investment. It's a long-term investment. Not only is it necessary to develop a talented workforce, but it is 

also necessary to maintain the high levels of skills required by an ever-changing, highly dynamic workplace. 

In light of the time variable in achieving the desired transformation and effectiveness in employees, the return on investment in HRM is still debatable. 

For any operation, top management considers the loss and profit calculation. It is interested in the benefits to the company in terms of enhanced 

productivity, increased profitability, reduced waste, and so on in exchange for training investment. As a result, evaluating training programs and 

implementing the appropriate corrective steps are extremely important. The most significant role that directly contributes to the development of human 

resources is training. If human resources to be developed, the business must provide conditions that allow employees to learn new skills and build 

healthy behavioural patterns and styles. Training is one of the most important techniques for achieving this atmosphere. Because technology is always 

evolving at a rapid pace, training is necessary. New technological discoveries, encompassing technical, managerial, and behavioural elements, quickly 

render systems and methods obsolete. Organizations that do not have procedures to keep up with and employ rapidly evolving technology will quickly 

become obsolete. Individual development, on the other hand, can add to the organization's effectiveness. 
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In all businesses, large and small, training and development are critical operations. Every company, regardless of size, requires well-trained personnel 

who are ready to do their tasks. 

The phrase 'training' refers to the process of learning new abilities or gaining new information. Training programmes are designed to educate trainees 

how to do a given job or activity. ‗Development' typically refers to enhancing one's cognitive or emotional capacities in order to perform better. 

3. RESEARCH METHODOLOGY 

SIGNIFICANCE OF STUDY  

Due to quickly changing technology and work culture in the industrial environment, as well as an increasingly competent workforce and highly 

competitive worldwide marketing, the importance of the study on training and development by new researchers has increased. Training is critical for 

individuals to improve their abilities in this situation, both for personal and organizational development. Thus, training and development research is 

critical since it discloses and identifies training policy flaws as well as areas where the organization may improve for the sake of the business and the 

industry. 

SCOPE OF STUDY 

Zydex is a well-known chemicals firm that was founded in 1997 with the goal of innovating for sustainability. With their diverse product line, they 

cover all of a common man's essential needs, including ROTI, KAPDA, MAKAAN, and SADAK (Food, Clothing, Housing and Roads) as well as 

performing back-end work for supplies and solutions for corporate clients / competitors. As a result, staff will be under constant pressure to meet the 

client's / competitor's expectations, and they will be under constant pressure to complete the work within the stated time frame. And, for all of this, 

proper training must be provided to employees in order for both the person and the organisation to grow and flourish. As a result, this study will aid in 

determining the success of training and development among employees, as well as its impact on their performance, so that it may be corrected. 

OBJECTIVE OF STUDY  

The goal of my research is to look into the training and development process at Zydex Industries, with the goal of honing selected functional skill areas 

of staff for a more effective contribution to the company. Creating opportunities for professional development and discovery, resulting in increased 

organisational health and quality of life. Human resource development in accordance with the organization's long-term vision and corporate 

perspective. 

This will be done based on four parameters that form the questionnaire's foundation:  

1. Training Goals- What is the goal of training at Zydex Industries? 

2. Determine training requirements- How will training requirements be determined? 

3. Training administration set-up—how is it put up? 

4. System efficacy—how effective is the system? 

This analysis will be completely based on the opinions of those who have gone through the process. The outcome will show whether or not there is a 

perceived gap between two tiers of employees. 

LIMITATION OF STUDY  

The topic required extensive and in-depth research, necessitating a complete enumeration of the organisation and analysis of various concerns, which 

took a significant amount of time, which was a major restricting factor. It was vital to collect information from people during the COVID 19 Corona 

virus pandemic. By bringing them together on a virtual platform and allowing them to borrow some time to complete the questionnaire using Google 

forms. Aside from that, the problem of confidentiality was a difficult one to overcome. But, in the end, persuasion triumphed, and the study was 

finished to a degree of thoroughness. As a result, precise data is unavailable. Employees may occasionally tell lies regarding information they do not 

know. 

RESEARCH DESIGN  

A descriptive research plan is one that tries to collect data in order to characterise a phenomenon, situation, or population in a methodical manner. It 

focuses on the what, when, where, and how of the research topic rather than the why. 

The study was conducted using a DESCRIPTIVE research design. Data and features regarding the population or phenomenon being examined are 

described in descriptive research, also known as statistical research. Frequencies, averages, and other statistical computations are based on the 

description. The most important goal of descriptive research is to describe the current state of circumstances. In a nutshell, descriptive research is 

concerned with anything that can be measured and investigated. 
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SAMPLING DESIGN 

Convenient Sampling was chosen as the sample design in this investigation. Convenience sampling (also known as grab or opportunity sampling) is a 

non-probability sampling technique in which a sample is taken from a population segment that is close to hand. That is, a sample population chosen for 

its accessibility and convenience. 

SAMPLING SIZE 

A total of 55 personnel were included in the study, with 14 being senior managers and above, 36 being employees of different departments from 

marketing, HR, finance and so on and the remaining 5 being associates. 

DATA COLLECTION TOOL  

The questionnaire, which was created using Google forms, consisted of 20 closed-ended questions. 

SOURCE OF DATA 

Primary Questionnaire- A questionnaire was prepared and distributed to the training in charge experts, as well as personnel from all levels and 

departments inside the firm. 

Internal — Personal talks with trainers, senior managers, and assistant managers yielded information about training policies and procedures. 

Secondary 

Manuals on training and HRM, firm reports, and house journal entries, among other things. 

HRM books and periodicals recently published 

STATISTICAL TOOLS USED 

Percentage Analysis is one of the statistical tools utilized in this investigation. 

4. FINDINGS 

 From the study majority of respondents belong to 0 to 5 years 89.10% (n = 49) of experience in this company. 

 

 From the study it can be seen that there‘s no such employees who are dissatisfied with the appreciation of boss but having almost satisfied 

(74.5%) by appreciation of their boss. 
 

 From the study almost employees are agreed with the appraisals having 69.10% with no number of people disagree on this. 
 

 From the study coaching method comes first (27% around) in the training in the organization. 

 

 From the study training is given based on the requirements of the employees (100%) in the organization. 

 

 From the study as per the need of the employees (100%) training is imparted in the organization. 

 

 From the study organization is following up to date (98.2%) training methods of recent trends. 

 

 From the study lecture and case study methods (27.3%) are preferred more as training methods. 
 

 From the study quarterly basis (96.4%) training calendar is prepared more in the organization according to employees. 
 

 From the study basically HRD department regularly assess training needs having been said by almost employees (98.2%). 
 

 From the study leadership development programs are conducted more in the organization (32.7%). 
 

 From the study it can be said that quarterly training is conducted more in the organization (98.2%). 
 

 From the study it can be say that evaluation of training programs is carried out more by the Head of the division (52.7%) in the organization. 
 

 From the study it can be said that almost 89.1% employees agree for the conversation they have with their subordinates after the training 

program about their performance. 

 

 From the study it can be concluded that 74.5% employees feel about the organization having satisfied methods of training. 
 

 From the study it can be said that almost 70.9% employees feel good at managing demanding work after attending training sessions in the 
organization. 

 

 From the study non-availability of skilled trainer (47.3%) having the major problem in the organization.  



                                                          International Journal of Research Publication and Reviews, Vol 3, no 4, pp 680-684, April 2022                                                           683 

 

 From the study training can help to improve relationship between employee and employer having 100% (n=55) ratio saying yes by all the 
employees of the organization. 

 

 From the study it can be concluded that almost 74.5% employees are almost agreed by training program should have to be there to enhance 

productivity in terms of both qualitative and quantitative. 

 

 From the study almost every employees 100% (n=55) feel that training and development activities support organization‘s skill to remain 

high staff retention rate within the organization. 

5. CONCLUSION 

In any organisation, one of the most important functions of Human Resource management is training and development. The goal of this training is 

to improve employees' abilities, behaviour, and competence by requiring them to acquire new work procedures. Employee training and development 

helps to keep employees' skills and knowledge up to date in order to execute their jobs more efficiently, which increases an organization's production. It 

guarantees that employees' oddness or eccentricity is minimised, and that learning or behavioural change is carried out in a very controlled manner. 

Learning and development, also known as training, is a set of official continuing educational activities aimed at helping employees achieve their 

objectives and improve their performance. 

In HRM, employee training and development is described as a system utilised by a business to improve its employees' abilities and performance. It is 

an educational tool that contains information and instructions to increase employee performance by sharpening existing abilities and introducing new 

concepts and knowledge. An efficient training and development programme based on a training requirements analysis aids the organisation in 

improving working workforce skills and increasing production. 

Training is also highly beneficial to the organisation and personnel at Zydex Industries. Employees who participated in the company's training 

programme saw a rise in their performance, and about 74.5 percent of them saw changes in terms of productivity, meaning they obtained more 

professional knowledge, and almost all of them were able to share their concerns with their superiors. As a result, we can conclude that training 

programmes consult with their superiors about their requirements. As a result, we can conclude that training programmes are helpful not only to the 

organisation but also to the employees' professional and personal lives. As a result, training programmes should be adopted in every business in order 

for it to survive in the world and achieve its goals. 

6. SUGGESTIONS 

In the era of the globalization the organization has to face new challenges in the present context and achieve its objectives. It must be dynamic, 

desalinated efficient especially in the training, development placement and promotion of its personnel. The huge investment in the industrial sectors 

demand better operational efficiency, better management of capital and above all, better management & development of human resources. For 

enhancing the effectiveness of training & development programme there are few useful suggestion which is implemented earnestly & sincerely may 

hopefully add to the luster & improve the planning execution and follow-up of the training and development programme in particular. 

 Training and development programme should be based on specific needs of the organization and its employees.  

 Selection of participants should be made on the basis of the needs of the employees & objectives of the programme.  

 New technology and methods of training should be used to make it interesting for the employees.  

 The programme should be frequently revised so as to be in tune with the ever changing business and economic environment. 

 Both in company & external agencies programmes should be evaluated properly for measuring their effectiveness.  

 Training should be given according to the job profile of the employees.  

 e.g. Managers should be made to attend more of team oriented workshops since they are required to work in teams. Whereas an officer level 

employee needs to enhance his computer skills. Hence training programmes have to be designed accordingly.  

 A feedback session should be made mandatory after every training session, in order to ascertain whether the above idea behind the training 

programme had been accomplished or not.  

 Every now and then the employees should be encouraged to identify their own training needs which would enhance employee morale and 

also shift the burden from the superior to Zydex Industries should also concentrate on regular training evaluation. 
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