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ABSTRACT :  

Vodafone and !dea announced their merger in 2017, which made a huge impact on the Indian telecom sector. This was a major consequence to counter Jio’s 

dominance in the industry which backed other major players to take precarious steps to maintain their stand in the Indian telecom market. Vodafone India was the 

second-largest player of the Indian Telecom Industry in terms of subscriber base, who have huge amount of subscribers in most of Urban area while !dea Cellular 

Limited has the third largest subscriber base in India and having large number of subscriber in rural area. !dea Cellular was a subsidiary of Aditya Birla Group. 

This merger did not only create a telecom giant but has had wide-ranging implications for the industry, services, the staff, and consumers as well as it pushed 

more merger moves in the telecom sector. In this paper, the current scenario of the Indian telecom market is also analysed to understand where Vodafone-Idea 

stands today. 
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I.INTRODUCTION 

 On March 20, 2017, India’s third-largest telecommunications company, Idea Cellular (Idea), announced US $ 23 billion, to merge with the world’s 

second-largest company, Vodafone India Limited (Vodafone), to build India’s most lucrative company estimated at US $ 12.5 billion Vodafone !dea 

Ltd. (Vi) was created by merger of Vodafone India Ltd. And (excluding its interest in Indus Towers) with !dea Cellular Ltd. on 31 August 2018 which 

became one of the leading telecommunications operators in India offering voice, data ,enterprise services ,and other value added services in twenty-two 

circles. It has total 1,768.4MHz of spectrum across difference frequency bands out of which 1,738.4MHz  spectrum is liberalised and can be used 

towards deployment of any technology (2G  ,3G ,4G or 5G.Virecently acquired 23.6MHz of spectrum in March 2021auction. The company offers 

Voice and Data services on 2G,3Gand4G technologies across 22 service are as in India .With its large spectrum portfolio to support the growing 

demand for data and voice ,the company is committed to deliver delightful customer experiences and contribute to wards creating  a truly Digital India 

by enabling millions of citizens  to connect and build  a better tomorrow. The company is developing world-class infrastructure to introduce newer and 

smarter technologies ,making both retailed  enterprise customers future with innovative offerings, conveniently accessible through an ecosystem of 

digital channels as well as extensive on the ground presence. 

   

II.OBJECTIVE: 

 To examine the merger between Vodafone India and Idea and the specifics of their deal.  

 To analyze the impact of the merger on both entity. 

  

III . RESEARCH METHODOLOGY 

In this Research the methodology section outline the plan and method that how the study is conducted. This includes data and its sources and many 

things which are covered in the secondary research methodology. So, we mentioned below the detailed information about it  

Secondary data: The source of secondary data is journals, articles, research papers, online sites, website any many more sources which are 

available on online or offline platform. 

  

 



International Journal of Research Publication and Reviews, Vol 3, no 3, pp 209-215, March 2022                                           210 

 

IV. LITERATURE REVIEW 

1. CMA(Dr.)Ashok Panigrah, NMIMS University, 15 Jan 2020 The research paper identifies impact of post-merger which reflects That 

merger has caused more mergers and acquisitions of other telecom companies. The assets of Telenor India and Reliance Communication 

were bought by Bharti Airtel. Tata Teleservices customers have started migrating to the Airtel network under an Intra Circle Roaming (ICR) 

arrangement. Various initiatives have been taken by the merger entity like renewal of price due to troublesome entry of Relia nce Jio which 

caused some serious imbalance. The huge number of subscriber base in India has made India the fastest growing market and with the 

merging of huge telecom players it will endow the telecom sector with health and life. The merger provided support in overcoming the debt 

of Idea Cellular and Vodafone India and large sum of credit will be infused in the joint venture. Impact of merger could be observed in 

various service providers in terms of quality of service in telecom sector. This impact could also be observed on the savings, synergies and 

the spectrum in rapid growth. Cost and capex synergies is created for both companies which is estimated to be around 10$ billion after 

integration cost. The major cost and capex synergies would be around network infrastructure, savings in energy costs, operational 

efficiencies, service centres, lower maintenance expenses. The merger has reduced the operation cost incurred to about 60% of the total cost 

which will aid in improving the quality and performance of the service provided by the company.  

2. Prof. Jignesh Vidani , L. J. Institute of Management Studies The research paper identifies impact of post merger which reflects the pre-

merger strategies of both brands under which they analyses ZooZoo strategy of Vodafone and many more. The case which this paper will 

discuss is the case of the merger of Vodafone with Idea. We all are aware that Vodafone acquired Hutch and entered into the Indian 

Telecom sector where we saw changes in its services and advertising campaign from Pug to ZooZoos to love couples to Bala and her wife to 

the last one Christmas song. The campaign has always focused on its high network range as well as best services at a minimal cost. After the 

4G network the company’s campaign also focused on the high speed internet services with exciting data packages at cheaper rat es. As per 

the deal structure, Vodafone and Aditya Birla Group will hold 50 percent and 21.1 percent respectively in the combined entity. The case will  

throw light on the merger of the Vodafone with Idea creating a best synergy effect to capture the market share. The Case will also highlight 

major advertising campaigns of the Vodafone and strategy behind them.  

3. Naman Jain and Sai Srinivas Reddy ,Alliance University,School of Law and Alliance University-Alliance University The research 

paper identifies this merger with the Companies Act of 2013 regarding mergers and acquisitions and their impact on mergers and 

acquisition. .The document focuses on the largest merger of Idea Cellular with Vodafone India under the Companies Act 2013, which led to 

the emergence of the largest subscriber telephone company in India, replacing Airtel .which had the largest client in the last 15 years. Based 

on an analysis of the financial performance and share prices of the merged entity Vodafone Idea Ltd. However, it appears that  the merger 

did not have a very positive impact. The likely reason could be fierce competition in the telecommunications industry, which has almost 

slowed down companies to make huge profits. Since the Idea Cellular and Vodafone India merger is a recent event ,the post -merger data 

only covers a few month. 

4. W. Kittilaksanawong, Sinduja K and aswamy, 12 November 2018 The research paper identifies Synopsis The Indian telecom market 

was witnessing a fierce price war, especially from an aggressive entry of a new player Reliance Jio Infocomm Limited (Jio) with a predatory 

pricing strategy. To react to the increasingly intense rivalry and maintain top positions, the second and third largest telecom operator like 

Vodafone India and Idea Cellular Limited (Idea) decided to merge together. The combined entity would become the largest wireless carrier 

in India. Was the merger the right competitive strategy for Vodafone India and Idea to fight against the wars? What synergies could the 

merger bring about? Given Vodafone India and Idea agreed to maintain their respective brands after the merger, would the two brands 

compete and cannibalize each other’s market share? As the Indian telecom industry was undergoing the liberalization of airwaves, how 

should the merged entity overcome potential regulatory hurdles? If this mega merger went through, what could be the impacts on the Indian 

telecom industry? If not, how should the companies move forward with the competition?  

5. Sarita Agarwal, 3 February 2020 The research paper focuses on calculating the Altman’s Z score for bankruptcy prediction for the 

Telecom Service Provider Industry in India. The modified Z score for non-manufacturing companies is used for analysis. All the four 

telecom service providers is considered for analysis.The Z scores for three preceding years is calculated and analyzed. The research paper 

states that BSNL is in the gray zone with a Z score of 2.65 as on 31.3.18. But since the Z score dropped from 2017 to 2018 and 

unavailability of 2019 annual report and the proposed merger of BSNL with MTNL, the survival of BSNL becomes doubtful. Bharti Airtel 

Limited and Vodafone- Idea Limited are in Financial Distress. However, Reliance Jio Infocomm Z score has shown an improvement in 

2018-19 which gives a positive signal. 
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 V. FINDINGS 

Pre-Merger situation of !dea Cellular 
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 Post-Merger Situation 
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VI. CONCLUSION 

After analysing all Facts and Testimonials we can conclude that the Merger of V! is Partially successful. 

Reason for partially successful 

 After merger of v! it becomes largest entity of Indian telecom sector with around 40% of market share in telecom industry of India. 

 Due to merger that company can survive in that kind of cut thought competition 

 Due to that merger company still maintaining its number 5
th

 position in telecom sector of world.    

 After becoming India’s biggest merged entity still it’s CEO Mr. Birla have to request to Government of India to acquire their share in 

that entity.   
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