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ABSTRACT 

The source of influencing subordinates may come from a position in any kind of organization. In real life, we hold different positions in the workplace. We use 

the role of that position in different projects to meet organizational goals. But sometimes, in the work culture, we can’t understand which kind of leadership 

strategy is required to complete that project. This may lead to failure.  Through this article, I want to give an introductory idea of various kinds of leadership 

styles. Through this, a manager can understand the strategy as well as the mechanism to reach the organizational goal in an effective way.    

Introduction 

Leadership is a word that has a different meaning to different people. To some it is a charismatic trait of personality, to some it means power. In the 

simplest way, it means the ability to influence others to obtain a specific goal. [1] According to an article in Forbes. Leadership is a process of social 

influence, which maximizes the efforts of others, toward the achievement of a goal. [2] Understanding the concept of leadership in organizational 

management is very important as leaders influence, motivate, and inspire to make some positive change in the world. At present, we have so many 

problems like poverty, hunger, disaster, climate change, equality, etc. As we know, these are part of the sustainable development goals that we need to 

achieve by 2030. [3] To overcome this kind of issue, good leaders are required in every part of the world. Even on a small scale or in a small project, 

good leaders can make some effective and positive changes.  

Differences between a good leader & bad leader 

 

 

 

 

 

 

 

 

 

 

 

 

Figure: Difference between a Good leader & bad leader [4] 
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Significance of this Article 

In every part of life, from home to any kind of organization, leadership is a much-required phenomenon. To balance everything, we always need a good 

& effective leader in different aspects of life. But nowadays, failure of a good leader is observed that may lead to the financial loss of a specific project, 

frustration, miscommunication, Team break, etc. The major objective of this article is to give a proper idea about various leadership styles so managers 

can apply them in the real field.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure: Importance of effective leadership [5] 

Various Leadership styles 

Leadership has different styles. Knowing all of them helps in organizational development as it establishes well communication process. When your 

team members and employer are able to identify what type of leader you are, they feel more comfortable in their roles. They can better understand how 

to capitalize on your own unique brand of support. [6] 

Different leadership styles are discussed below. 

A. Autocratic leadership 

This kind of leadership is also known as authoritarian leadership. [7] It has the following features-  

i. Does not allow any kind of input from team members 

ii. Leaders themselves are the decision takers 

iii. Creates a structure and rigid work environment 

iv. Establishes rules 

v. Hurts morale sometimes 
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Autocratic leadership can be further divided into three different groups.[8] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Bureaucratic leadership 

Bureaucratic leadership is a kind of leadership based on fixed duties.[9] 

The features of bureaucratic leadership are as follows - 

1. Employees need to follow the rules strictly 

2. Each organization level has a chain of command 

3. Main focus is all about organizational goals & overall performances 

4. In order to improve efficiency, division of labor is strictly maintained here 

5. It removes favoritism 

6. It is stable in terms of job security 

7. Creativity is limited 

8. It discourages competition 

In short, the difference between autocratic & bureaucratic leadership is given below [10]  
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C. Coaching type of leadership 

Coaching leadership is a style that involves recognizing team members’ strengths, weaknesses, and motivations to help each individual improve. [11] In 

this context, we may say that leader & leader as a coach is different. Differences are given below [12] 

 

 

 

 

 

 

 

 

 

 

 

 

The practice of an effective coaching process is summarized in the picture [13] 
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D. Democratic, Facilitative, or Participative Laissez-Faire or Delegative leadership 

1. Democratic leadership is a leadership style in which members of the group participate in the decision-making process. Moreover, this style 

of leadership follows collaboration. [14] 

2. Everyone is given the opportunity to participate, ideas are exchanged freely, and discussion is encouraged.  

3. Though this process tends to focus on group equality and the free flow of ideas, the democratic leader still has the power of control.  

The pros & Cons of this kind of leadership are listed below. [15] 

 

 

 

 

 

 

 

 

 

 

 

 

E. Emergent leadership 

1. In this style a group member is not appointed or elected as a leader but that person steps up as the leader over time within group interactions.  

2. It also empowers team members to make decisions outside the traditional structure of a business organization. [16] 

3. Advantages of emergent leadership style include motivation, quality, and acceptance. 

4. Disadvantages of emergent leadership style include time and effort, loss of power, and lack of knowledge or interest. 

Five different levels of emergent leadership styles are given in the below picture [17] 
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F. Pacesetting leadership 

1. Pacesetting is a results-oriented style of leadership that asks team members to match or exceed the standard shown to them [18] 

2. Guiding principles of pacesetting leadership include- balance, skilled team & culture of continuous improvement. 

The advantages & disadvantages of pacesetting leadership are listed below [19] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

G. Servant leadership 

1. In this type of leadership an individual interacts with others—either in a management or fellow employee capacity—to achieve authority 

rather than power. 

2. This represents a decentralized organizational structure 

 The advantages & disadvantages of the servant leadership style are listed below. [20] 
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H. Strategic leadership 

It is the type of leadership in which managers can change their decisions/ strategy based on various kinds of project needs. Strategic leadership is 

demonstrated by the following picture [21] 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pros & cons of this leadership style are also listed below [22] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 I. Transactional leadership 

1. Transactional leadership is also known as managerial leadership leaders rely on rewards and punishments to achieve optimal job 

performance from their subordinates.[23] 

2. The advantages & disadvantages of transactional leadership styles are listed below [24] 
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J. Transformational leadership 

1. It is a leadership approach that causes a change in individuals and social systems.  

2. The basic idea of transformational leadership is shown in the below picture [25] 
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3. Advantages & disadvantages of transformational leadership are listed below[26,27] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Major differences between transactional & transformational leadership [28] 

 

 

 

 

 

 

 

 

 

 

 

 

K. Visionary leadership 

visionary leadership style is a business leadership style that focuses on a long-term plan.  

Characters of visionary leadership style are given in the below image [29]  
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The advantages & disadvantages of visionary leadership styles are given below [30] 
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Difference between boss & leader 

The key factor behind the success of any organization is the quality of leadership. In many organizations, we use the term boss for managerial roles. 

But boss and leaders are completely different concepts. The differences are given below [31] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conclusion 

Not all leaders are managers & all managers are not leaders. As per different studies, managers are required to spend an increasing amount of their time 

interacting with people whereas leaders play a critical role in influencing the work culture of the specific system. The effectiveness of a manager 

depends upon the content as well as the style of his interactions. This article shows how we implement different kinds of leadership styles according to 

the organizational need to meet the goal in an effective manner.  
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